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Abstract 
Peters and Waterman have started already in the eighties the stage of identifying factors determining the success rate of a 
business company. The aim of this article is to analyse and select concepts based on defining factors of a business company 
success rate suitable for achieving the excellence of business subjects. The focus is put to examination and assessment of success 
rate factors of business subjects in the Slovak Republic including a general description of concepts based on defining factors for 
success rate of a business company. The application of primary and secondary research methods showed that success rate factors 
do not lie in monetary values but in non-measureable factors reflecting the rate of innovations, satisfaction of employees and 
customers and the rate of company liability to the society and so on. 
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1. Introduction 
The success of a business company has been in the nineties more and more related to the notion of quality, 
whereas this tendency was in the beginning aimed only at the product itself. Many managers were convinced that 
the provided product has to be the best, but on the other hand it was not decisive who stands behind the product, 
what is in the background and how the company itself functions. However, the market had been gradually 
demanding something more. It was no longer enough for the product to be good, liked and suitable for demands of 
consumers. The market has started to require another added value, namely for the product to be good and achieved 
the status of BUSINESS EXCELLENCE.  
The Business Excellence is more than a pure theory or a guideline (Figure 1.). It is an important method of acting 
in the area of the whole company management, the process of constant improvement of all aspects important for 
individual concerned groups. In other words, it does not represent any condition lasting for a certain period of time. 
It is an endless way that may be tread upon only by those whose drive is formed by exactly formulated objectives 
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and resolve to carry them out. It is the constancy of the improvement process and satisfaction of concerned groups 
that determine the achieved level of the Business Excellence.
Figure 1. Business Excellence
How does a business company know that it is successful, i.e. that it has achieved the status of Business Excellence?
Probably every business company was given similar question, which it usually had to answer itself: Are we
successful? Will we be successful? What is success? Which factors impact the success rate? How can be success
achieved?...  
A cardinal issue that has to solve at the very beginning of analysing such topic is the delimitation of the notion 
success rate (success) of the business company.
The word success rate (success) is in specialized vocabularies defined as (
2003; SAV, 2004) a "positive result of an effort, undertaking". In this case it is 
not a definite (unambiguous) definition as the "positive result of an effort" can for every company or every 
concerned party represent something else. According to own study performed in the course of 2012 within the
VEGA 1/0687/11 project "Assessment of the Business Excellence status" the success of a business company means
for many managers satisfaction of customers (85%), provision of high quality products (100%), achievement of 
positive results in the financial area (85%) and employing a large number of employees (30%). For a different group
of companies it means the achievement of high market share (7%) and provision of a unique product, often also for
the lowest price on the market (12%). Those are the reasons which make the evaluation of success in common life
subjective and definition of this notion is connected with its controversial understanding.
Achieving success is not a result of a miracle. Causes of success are actually simple and depend especially on
identifying factors of success rate of a business company, known also as crucial factors, key factors or strategic
success determinants.  
The aim of the article is to find out whether there are concepts based on the defining of factors of success rate of 
a business company suitable for the achievement of excellence of business subjects. A partial aim is the examination
of factors of success rate of business subjects in the Slovak Republic including the general description of concepts
based on defining factors of success rate of a business company. The reason why it is necessary to deal with just this
area is implied by the following statements: 
identification of adequate success rate factors serves more and more for the needs of looking for correct 
decisions, for diagnosis of variants and selection of solutions with the aim to reduce and gradually eliminate 
losses within individual processes taking place in a business company,
many businesses have understood that application of exclusively universal factors, which are outputs from
general studies (analyses) means on the way to achieving excellence a risk; as every man is an individual, also
every company is unique and has individual needs, desires and environment.
Employee engagement
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Total Quality Management
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2. Concepts based on defining factors of success rate of a business company
We encounter various concepts, both in theory and in practice, based on defining factors of success rate of the 
business company (Peters & Waterman; Chung; Hoffmann; McKinsey; Nagel; ). It can be illustrated by 
following examples:
concept "atom model" by Peters and Waterman (Zollondz, 2001) who were in the eighties considered 
pioneers in the said issues, especially thanks to their "pendulum" interpretation of success factors (Figure 2.),
Figure 2. "Atom model" by Peters and Waterman
according to which factors of success rate of the business company include (Kamiske,
1997) flexibility, time, quality (Figure 3.), technology and costs, whereas this concept includes also definition of 
subfactors of the factor quality: orientation to customers, orientation to employees and orientation to processes,
Figure 3. Success rate of the business company as the function of the achieved standard of the quality
Standard of the quality
Effectiveness
of management
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 concept of crucial success rate factors by Kae H. Chung, according to which the achievement of success or 
failure is determined by crucial factors of success rate (Chung, 1986): company strategy, human resources and 
operation system, 
 concept "7S" of the consultation company Mc Kinsey, according to which a successful business company is 
influenced by seven mutually interdependent internal factors (Peters & Waterman, 2004): strategy, structure, 
system of management, staff,  shared values, style of management and skills, 
 , which defines nine factors as the result of discussions among experts and representatives of 
companies (Hoffmann, 1986): company objectives, corporate culture, macroenvironment, microenvironment, 
management quality, production programme, production-technological potential, information system, 
organizational structure, 
 concept of Kurt Nagel, who on the grounds of extensive studies of success factors according to Peters and 
Waterman delimited six basic factors (Nagel, 1986): strategy, organization, employees, system of management, 
information system and closeness to the customer. 
The American magazine Fortune has also contributed to stimulating knowledge in the area of identifying factors 
of success rate. This magazine set on the grounds of study performed in 1992 criteria for the determination of the 
best companies as (Veber, 2000) management quality, product quality, ability to innovate, assessment of long-term 
investments, financial ability, art to use abilities of people, responsibility towards the society and environment, 
utilization of company assets. 
3. Results and findings 
The aim of the article is to find out whether there are concepts based on the defining of factors of success rate of 
a business company suitable for the achievement of excellence of business subjects. A business company can, of 
course, be inspired by various concepts, without regard to the size, structure and progress of the company.   The 
question is which concepts are the "right ones", as it is clear that existence of a large number of concepts and the 
choice of them is conditioned also by the heterogeneity of industries and sectors and specificity of external and 
internal environment of the respective business company.  
Professor George Odiorne, renowned especially for his contribution in the area of management aims, examined in 
the eighties the status of shares of successful companies. His analysis was based on the question (Koontz & 
Weihrich, 1993): "If you would invest 1000 $ into shares of certain companies, would it be a correct decision?". 
When the study was performed, three companies Wal-Mart, Amoco and Intel reached very good development of 
share prices, but on the other hand companies Avon, Allen Bradley and Data General recorded only a very poor 
development of share prices. Simply said, if companies would invest into all companies that are considered 
successful, then the return rate of investments would be average.  
The author of the said study considered only a single factor of success rate of the business company, namely the 
price of shares. With regard to the Business Excellence concept, to assess the success of a company only on the 
grounds of a single factor becomes non-objective as the status and functioning of such factor depends on the 
interaction of the external environment with the internal environment. 
Due to above mentioned facts and without regard to differing intensity of impact of some factors on the business 
company, there occurs a question of the following nature: Is it possible to generalize factors of success rate on the 
grounds of said concepts? No, because the impact of a certain factor in a particular business is more dominant than 
the impact of other factors. According to results of own study performed in the course of 2012 within the VEGA 
1/0687/11 project "Assessment of the Business Excellence status" the group of success rate factors cannot be clearly 
delimited even for two companies acting in the same sector of industry. The action of the interactive environment 
can play a significant role for one company and the development of new technologies, course of events in the global 
economy or the portfolio of provided services for the other company. Authors of the study from 1982 "In Search of 
Excellence  Lessons from Amer -Run Companies" Thomas J. Peters and Robert H. Waterman were also 
aware of this fact. This study contains results of analyses of activities of 62 business companies in form of typical, 
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generalized factors. Those are more of recommendations (guidelines) and not a prescribed group of factors 
impacting the achievement of the Business Excellence status:  to act actively; to be close to the customer; autonomy 
and business spirit; to increase productivity by means of employees; to adhere to activities which create company 
values; to keep to that what the company can and is able to do; simple organizational patterns and loyal employees; 
the art to connect the centralised and "free" management. These factors were at the same time heralds of the fact that 
factors of success rate and excellence of a business company do not lie in monetary values but in the overall 
functioning of the company, in its management, process management and human resources. In other words, in de 
facto non-measurable factors reflecting the level of innovations, satisfaction of employees and customers, the rate of 
liability of the business company to the society and so on. The German economist Kurt Nagel (1986) was not an 
exception to this as well, because he with his factors only reconfirmed the fact that not only monetary, but especially 
non-monetary factors of success rate, known also as non-economical or non-financial factors, are substantiated for 
the needs of a business company. 
The identification of correct factors of success rate serves more and more for the needs of looking for correct 
decisions, for diagnosis of variants and selection of solutions with the aim to reduce and gradually eliminate losses 
within individual processes taking place in a business company. Due to that many businesses have understood that 
application of exclusively universal factors, which are outputs from general studies (analyses) means on the way to 
achieving excellence a risk; as every man is an individual, also every company is unique and has individual needs, 
desires and environment. With regard to the aim of this article, it means for the needs of the assessment of the 
Business Excellence status to take into account the company vision, strategy, i.e. the specific approach to identifying 
factors of success rate. Otherwise, to ignore, not to monitor and not to perform such aspects in thinking of any 
business company means to lose the chance on the market. 
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